January 15, 2005

Course Title: Introduction to Business Leadership Spring 2005
Professor Dave Jaye www.davejaye.com 019-807-9024 michiganfish2@yahoo.com
Level 3: All English Lectures

Class Meeting time: Mondays 3pm to 5:40pm

Office Hours: Mondays before class, by phone, by email and by appointment.

Course Description: This all English lecture and discussion is a survey course on global best business CEO leadership concepts, practices and CEO career paths. This course discusses and teaches many key business leadership skills taught to new managers.

Course Objectives: To develop student’s practical knowledge of business leadership skills, activities and career paths.  To develop students’ business presentation, writing and interview skills; to expose students to the world of business leaders; to assist students in developing their business and personal leadership skills and to excite students about their business major through business guest speakers. This class will help students develop an International business mind and appreciation of the importance of profit and private property rights for the creation of jobs, employee benefits, wealth, taxes and individual freedom. To teach students how to quickly and effectively write a CEO profile to help with job interviews and Business book reviews to assist their managers and themselves.
Course Methods: Students must be prepared having read the assigned materials before class. I will randomly call on students to ask for their opinions on class reading and to test their understanding of course material, very similar to the Harvard MBA approach. I reward students who volunteer their opinions and bring new material to class. Class discussion by students is expected and graded. Students will be randomly assigned to a 5 member study group that shall meet for at least one hour a week to review the week’s class and focus on the upcoming week’s materials. Student’s must sign their name at the weekly study group meeting and hand in attendance sheets at each class. A quiz will be given at the beginning of class with a one time course make up.  Make up quizzes will be more difficult than regular quizzes. It is the students’ responsibility to re-read materials after the class, participate in study groups and if necessary sit in class next to a superior English Language skill student. You must bring an English/Korean Korean/English Dictionary to class. I recommend you audio tape the class to listen to the class again since the material is complex, important, in English and to deeply understand the material in pursuit of a high grade. It is the absent student’s responsibility to get an audio copy of a missed lecture. When you introduce yourself in class I request you say your Korean and English name and your business interest or specialty. Cell phones must be turned off in class and every person treated with respect and dignity.
Method of Evaluation: 

In class quizzes 100 points

CEO Lessons presentation 25 points

Leadership book presentation 25 points

Community Service work 25 points

Student Individual Leadership portfolio 25 points

Reaction papers to Guest speakers 25 points

Team Projects 175 points: Team first Report 20 points, Team 2nd Report 20 points. Mock Interview 30 points, Study Group Peer Review 25 points, final Power point presentation 80 points
Class attendance and participation: 100 points includes Study Group Peer Review 25 points
Total possible 500 points. 
Required Readings:
Seven Habits of Highly Effective People, Stephen Covey (1989). Korean Language Version.
Course Pack is available for purchase from the copy center in the basement of the business administration building. It contains selected readings from: 

The Guru Guide: The Best Ideas of the Top Management Thinkers, Joseph Boyett and Jimmie Boyett (1998)

‘Everyone’s a Coach, you can inspire anyone to be a winner’, by Don Shula and Ken Blanchard (1995).

‘Lessons from the Top: The 50 Most Successful Business Leaders in America--and What You Can Learn From Them’, by Thomas J. Neff, James Citrin, 1999. 

‘Management Stripped Bare-what they don’t teach you at business school’ by Jo Owen, 2002.

Moses on Management-50 Leadership lessons from the greatest Manager of all time’ by David Baron, 1999.
Various training seminars and project check sheets from Professor Dave Jaye’s academic and business training courses. Various articles from the Wall Street Journal, Forbes, Business Week, MSNBC, Korean Herald, Korean Times, Washington Post, New York Times and other business publications.
Recommended Texts/Readings: CEO, Business tips section of my web site www.davejaye.com The book report list that students will present in class.
Course Requirements:

1. Project 1: Business Leadership Book Reports: You will be randomly assigned a best selling business leadership book. You will write a two page book report using Amazon.com. The Amazon search tools give you the editorial reviews, customer reviews and ‘search inside the book’ on line. CEO Refresher also has excellent book reviews at http://www.refresher.com/archives11.html . I will grade, correct and post your book review on line. Students must email their book review to the Professor and class by 5pm the Thursday before the Monday afternoon class. All class students are expected to read the book review before class. Book review highlights will be quiz materials and class discussion. You will make up to a 5 minute presentation on your book report with another up to 5 minute Question and Answer session.
2. Project 2: CEO Lessons: Identify and read the biography and/or autobiography of a business leader not profiled in ‘Lessons from the Top’. You may use a recent newspaper profile. You will write up to a two page paper (1) Describing the factors that enabled them to be a leader. (2) What are the good and bad lessons this CEO teaches us, using the information gathered in class discussions and readings, (3) describe their leadership abilities and skills. In particular, which leadership skills and policies work best in International companies and which may not work in S. Korean companies. I will grade, correct and post your CEO review on line. Students must email the CEO paper to the Professor and class by 5pm Thursday before the Monday afternoon class. Class students are expected to read the book review before class. CEO review highlights will not be quiz materials but will be counted toward class discussion. You will be required to make up to a 5 minute presentation on your CEO with another up to 5 minute Q and A session. Check out my web page www.davejaye.com CEO summaries link for sample student papers.
3. Project 3: Community Service Project: Service and volunteerism are an important responsibility of employees and managers in many corporations. People are encouraged to participate in civic and charitable projects in order to “give back” to the community. In keeping with this philosophy, all students are required to participate in at least a one day community service project to be approved by the Professor. A 2 page paper will be required from each student that reflects on their experience, the importance of volunteerism and results of a leadership interview with an officer of the organization. Students must take a digital photo of themselves with community service project people. Particular emphasis will be placed on private sector solutions for and/or delivery of community and social services.
4. Project 4: Reaction Papers:  Complete and turn in a one page reaction papers for one of the 1-2 guest speakers during the semester. You will be randomly assigned to each speaker to prepare questions, follow up questions and write the reaction paper. You must turn in the reaction paper within 24 hours of the guest speaker presentation.
5. Project 5: Prepare a personal leadership action plan: to develop your personal and leadership skills using Stephen Covey’s 7 Habits of Highly Effective Leaders. You will get ideas from the Moorehead University Student Leadership Development Portfolio. Students will participate in group and case discussions. This expectation means they will participate on project teams to help identify and pose problems, identify, share, and analyze data. Students are also expected to assume the role of the team leader at appropriate times to build their leadership skills. Students will create a western style business card and resume. For extra credit you can attend and write summaries of business events like economic briefings, chamber of commerce meetings and business press conferences.
6. Project 6: CEO/Directors Interviews: A team of four people, different from your study group, will conduct an interview with a Korean or foreign business CEO/Director. You will make a power point presentation on the skills, character, action methods and lessons of that CEO. You will discuss a case study or studies on how that CEO and his organization overcame a major obstacle. Particular focus on leadership characteristics to successfully manage, train and motivate employees, suppliers and other stakeholders to his solution. What are the CEO’s suggestions of skills, jobs and attitudes for Korean university students in the current Korean and global economy. You may conduct the interview in Korean. However, the questions and CEO answers must be presented in Power Point to the class in English. I will grade, correct and post your CEO interview on line. Check out Professor Seung Yong  Kim’s web site for a sample student Power Point Presentation. http://www.csupomona.edu/~seungyongk/ MHR 318 files. 
GRADING/EVALUATION CRITERIA:
This course grading will be more lenient than the Kyung Hee University’s normal distribution grading curve. I have wide discretion on the grading of this class and have been directed by the Business School Dean to grade in a manner to encourage business majors to sign up for ‘all English’ business lectures. However, I will insist on full participation and mastery of the syllabus teachings for students to earn a high grade. 
Quizzes (100 points total): To encourage students’ class participation, ten in-class quizzes will be administered throughout the term. Each quiz counts for 10 points and will consist of 3-5 questions about primary concepts, theories, principles, case studies and techniques related to the class topics. Questions will be drawn primarily from assigned text materials. Quizzes will be administered at the beginning of class. Once the quiz is administered, students who arrive late will not be allowed to take the quiz. One cumulative make up of quizzes will be held at the end of the semester for those with a signed documentation of a legitimate absence. The make up quizzes will be more difficult than the original quizzes.
Final Exam (50 points) A comprehensive exam composed of multiple-choice, short answer, true/false and or short essay questions will be given at the end of the course.  Exam questions are drawn from lectures, reading assignments, classroom discussions and exercises. The exam must be taken as scheduled and there will not be any make up exam provided to students absent on the day the final is given. 
Student Participation: Although we occasionally encounter unexpected situations, it is expected that each individual will come to class on time having read the materials assigned and participate in whole class and small study group discussion. You must avoid leaving early. Students are expected to read and re-read assignments, take notes and identify questions as they read. The notes will be helpful in understanding the material. The text book questions will be useful in class discussions. You will keep a copy of each student’s Book Report Profile report. I will select a class president who will assist me with attendance, checking quizzes, departmental communication, liaison with student concerns and other small tasks. I may also select a class Web Master. In recognition of this service, the class president and perhaps Web Master will be granted extra points for the class grade and receive extra help from me getting internships/jobs. 
Your participation through contributing to discussion, responding to questions and asking questions will help you learn more and perform better in the class and job market.  Too many Koreans are at a big disadvantage in the classroom and business world due to being too quiet and shy. I cheerfully welcome and give extra credit to students who correct the instructor if I make an error in class. Students are expected to vote for the best student book report, Mock Interview and Team Business Power Point presentation. Twenty Five percent of student’s participation grade will be determined by the student’s participation in weekly study groups. To avoid problems of a few students ‘free loading’ off the other student’s work, four anonymous study group surveys will be taken. 

Attendance: Punctual Attendance is required. More than one class absence and one late arrival are considered excessive.
Student Conduct: Students are expected to recognize and uphold standards of intellectual academic integrity as set forth by the University.  Students must not commit any and all forms of dishonorable or unethical conduct related to their academic work, including but not limited to: plagiarism, cheating on examinations, unauthorized collaboration, falsifications and multiple submissions. Class members are expected to treat each other with respect. I will not tolerate student’s laughing at another student’s mispronunciation or other academic errors. All devices including cell phones, beepers, MP3 players etc that can disrupt class must be deactivated during class. Students are encouraged to audio tape this class to assist in course review and preparation. Students will not sleep in class, hit each other, even in jest, apply make up, chew gum nor cause distractions to class discussion. I encourage lower level English speakers to sit next to higher level English speakers. I encourage students to ask questions and ask for clarifications. Students with disabilities should contact the instructor in advance to arrange appropriate accommodation. 

Team Project: Team project is designed to facilitate students’ learning process by providing real business research, interview and presentation opportunities. You will not have a choice of who is on your team just like the real business world. I will also randomly assign study groups. A team of 5 people shall prepare a power point presentation and written report discussing a company’s department’s core competence, business culture challenges, successes and failures. Students must interview a company official on site. Students will have a video taped Mock interview to practice before the actual interview. You will wear business attire for the Mock interview and actual company interview. The success of a team project will be determined by the quality of written assignments and presentations. A business team’s success is determined in large part by the extent to which team members communicate and coordinate their effort effectively and efficiently.  

Selection of A Company: I prefer that you select one of Forbes Magazine’s top 400 International companies (which include Korean companies). I will consider your request to interview other companies involved in exports or imports. Your interview must be conducted in English. The company must be publicly listed on a Korean or International Stock Exchange. The Instructor must approve of the company and the target department.  I am seeking a mix of business functional areas, marketing, personnel, finance, manufacturing etc.
Team Project 1 (25 points): Team formation and company targets: The first Team report must include: 1. the team members’ information (name, major, class, contact numbers) 2. The team name 3. Specific rules and norms that will govern team members’ activities throughout the project. 4. The Target business and target business function (CEO specialty: management, marketing, finance, personnel, engineering etc. 5. A specific plan for selecting a company. 6. The tentative schedule of key dates in the completion of the project. 7. The process by which 2, 3, 4, 5 and 6 were determined. 8. Problems that occurred during the process. 9. Solutions for the problems for future team work. 

Rules and norms must be specific and clear enough.  Rules may include items on members’ roles, work assignment, work load, communication, team decision making process, behavior norms, penalties, extra rewards and incentives and the process for a member separation or recruitment if absolutely necessary. Once the rules and norms are prepared, all team members must read and sign the team contract for agreement.

The Team Project 1 report must be prepared in accordance with the guidelines for written assignment format described in this paragraph and turned in on an assigned due date both in hard copy and MS Word file format. A project proposal will be evaluated based on the following criteria. No late papers will be accepted and no make up for papers.

· The extent to which the elements were clearly specified (specificity)

· The extent to which the elements were well organized and clear (organization).

· The extent to which the elements were comprehensively presented (comprehensiveness).

· The extent to which the elements were creatively presented (creativity).

· The degree to which the paper is in accordance with business writing style and format (format).
Team Project 2 (25 points) Market place research on selected company, Interview preparation. The second team project report must include 1. The selected company, 2. A brief literature review on the targeted company and the business function you selected from that company 3. The company’s basic information, 4. The overall discussion on the target business function of the target company 5. The process in which the team members’ efforts were coordinated to select the company and to initiate the literature review 6. The problems that occurred during the process and the solutions for future coordination. The second team report will be evaluated using the same criteria used to evaluate the first Team Project.  The literature review shall not be limited to the text book. Team members must search for additional theoretical and practical sources, including but not limited to Harvard Business Review, Academy of Management Executives, Business Week, Forbes, MSNBC, Washington Post, New York Times, Journal of Marketing, Personnel Psychology, Human Relations, Business Horizon, Journal of Management and Fortune Magazine. All team member students are expected to read the Industry review, team members must review different news articles, books etc. Your interview company appointment confirmed, company profile, annual report and questions and business cards submitted in class on April 12, 2005. 
Individual Team Project (15 points): Note: For your two page research paper on your business target you will select a recent business story about new general industry developments in your targeted business functional area: Marketing, Personnel, Finance, etc. Students must email their two page Business sector review to the Professor by 5 pm on Tuesday March 29.
(25 points): Mock Interview of 15 minutes. April 21 or April 26. One of the five team members will pretend to be the Business person, the others interviewers.
Team Project 3: Power Point Presentation (75 Points) of 20 minutes due starting May 17, 2005. Final Power point Team Presentation order will be randomly assigned.  Each team is required to make a 20 minute presentation in class by utilizing Microsoft Power Point. Each team must turn in a presentation file both in a hard copy and in a MS-Power Point file format by the due date. The presentation will be evaluated according to the following criteria: 

· Team member participation (as shown in the presentation and peer evaluation

· Creativity of the presentation format

· Professionalism of Presentation

· How interesting and informative the presentation was to business students

· Class involvement and feed back

· The degree to which the presentation is written in accordance with the guidelines for written assignment format. 

Special Attention to Cheating and Plagiarism: “Cheating is the actual or attempted practice of fraudulent or deceptive acts for the purpose of improving one’s grade or obtaining course credit.” These acts also include assisting another student to Cheat or Plagiarize. Typically such acts occur in relation to examinations.  For this class the definition cheating will not be limited to examinations. Cheating shall include any and all actions by a student that are intended to gain an unearned academic advantage by fraudulent or deceptive means. “Plagiarism is a specific form of cheating which consists of the misuse of the published and/or unpublished works of others by misrepresenting the material (i.e., their intellectual property) so used as one’s own work.”  Penalties for cheating and plagiarism range from a 0 or F on a particular assignment through a F for the course, to expulsion from the University.

Power Point Presentation (75 Points) of 20 minutes due starting May 17, 2005. Final Power point Team Presentation order will be randomly assigned.  Each team is required to make a 20 minute presentation in class by utilizing Microsoft Power Point. Each team must turn in a presentation file both in a hard copy and in a MS-Power Point file format by the due date. The presentation will be evaluated according to the following criteria: 

· Team member participation (as shown in the presentation and peer evaluation

· Creativity of the presentation format

· Professionalism of Presentation

· How interesting and informative the presentation was to business students

· Class involvement and feed back

· The degree to which the presentation is written in accordance with the guidelines for written assignment format. 

Peer Evaluation (25 points for Team review, 25 points for study group review): Using an individual peer evaluation form provided by the instructor, each team member and study group member will anonymously evaluate his/her team members five times through the term.  Each evaluation form is for evaluating a team member’s contribution to the 1st Team Project, 2nd Team Project, 3rd Team Project (Mock Interview), 4th Team Project and 5th Project, Final Power point presentation. The sum of these peer evaluation forms will be the team member’s peer evaluation score. In order to receive points for the peer evaluation, a student must turn in an evaluation for his/her team by the due dates of each Team Project. No late peer evaluations will be accepted.  There will be four Study Group evaluations are due March 17, April 14, May 12 and June 14.

Guidelines for the Format of Written Assignments:

· Assignment format: The presentation files must be submitted in a MS- Power Point file format plus a hard copy.  All other team project reports must be submitted in a MS Word file format with printed copies according to the following format guidelines: 

· A4 size paper

· 1 1/2 line spacing, one-inch all around.

· 12 point font size for body

· The first page must include the course number, title of your assignment, your name, team name, team email and contact phone number, team member list for team project assignments, submission date and instructor’s name. All other written pages must contain team name and contact email and phone number.

· The source for all information should be written in APA (American Psychological Association) format. Detailed information about APA style can be obtained through a Google or other internet search. 
· All file names must be clearly identifiable to readers. Therefore Team Projects file name must include the team name and assignment type. (e.g. Tiger Team 1st Project Report).

· You must check for typos (especially numbers and names), misspellings and grammar errors.

Submission Rule: All assignments must be turned in both in a hard copy and appropriate file format.  All hard copies of the assignments must be submitted in the class by the due date. All corresponding files must be submitted through email by class time on the due date. While utilizing computer technology is usually beneficial to users, its effectiveness and efficiency are subject to the stability of computer infrastructure. You must get into a habit of regularly backing up your files and team’s master files.  To prevent an unintentional late submission due to any technical infrastructure problem, you must NOT assume that your assignment was successfully delivered to the instructor until you get the instructor’s confirmation.  Also, it is strongly recommended that you submit your assignment at least one day before the due date.  Early submission means you have a chance to resubmit your material without penalty in case it was not successfully delivered to the instructor.  No late assignments will be accepted. No technical problem (e.g. computer or network) is an acceptable excuse.
D. Time Line

1. March 7 Course organization and discussion of syllabus. We will discuss your personal Leadership Development Plan. We will begin class discussion of ‘The Guru Guide, a Survey of Academic Business Leadership Literature’. Bring a color photo of yourself with your name on the back of the photo and English resume if you have one. Fill out the student profile which is the last page of the Course Pack. Students are strongly encouraged to select a business English name to be used along with their Korean name, reference www.babynames.com. You are expected to read and prepare questions and opinions on the Guru Guide Leadership article in the course pack before this first class. The first day must be a full 3 hour class as we lose a class day due to Korean Holiday on Monday June 6, 2004.
2. March 14 ‘The Guru Guide, a Survey of Academic Business Leadership Literature’. Quiz 1. ‘Lessons from the Top, America’s top CEOs’. Business leader attributes and skills. Discuss English resumes and business cards.
3. March 21 ‘Everyone’s a Coach’ and ‘Moses on Management’. Your English resume and business card first draft due. Selected book reports due. Quiz 2: Due: Team Project #1,
4. March 28 Steve Covey’s ‘Seven Habits of Highly Effective People’ Korean language version must be completed before this class with discussion in English. We will discuss Moorehead University Student Leadership Development Portfolio and your personal leadership development plan. Your resume and business card final draft due. Selected book reports due. Due: First Study Group Peer Review, Team Peer Review. Individual Team project, recent business news story on new development in your target Industry.
5. April 4 Case studies and principals of Leadership and Management failures and short comings. ‘Management Stripped Bare’ selected readings. Selected book reports on Leadership failures. Finish Forbes Magazine’s worst CEO stories of 2004 and 2003.  Kyung Hee holds class even though this is a sandwich day.
6. April 11 Book review presentations: Due Team Project #2, second Team Peer review and Study Group Peer Review. CEO Mock Interviews
7. April 18 Book review presentations, Guest speaker, CEO Mock Interviews.
8. April 25 Book review presentations and CEO Mock Interviews
9. May 2 CEO Lessons presentations and discussion.  
10. May 9 CEO Lessons presentations and discussion. Community Service paper and photo due.
11. May 16 CEO Lessons presentations and discussion. Due 3rd Study Group and Team Peer Review.
12. May 23 CEO/Director Interview Team presentations 
13. May 30 CEO/Director Interview Team presentations 
14. June 6 S. Korea National Holiday no class
15. June 13 Guest speaker on Globalization Leadership challenges. CEO Interview presentations. Course Review. Due final Study group and Team Peer Review.
16. June 20 Course Summary, Final Personal Leadership Action Plan Review, Presentation of Student Awards and Student Course Evaluation.
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